Six Steps to Customer

Centricity Simplicity

DO STUDY CUSTOMER BEHAVIOR DEEPLY

The deep study of customers can help retailers customize
category and pricing strategies that take advantage of
knowing where their most valuable customers are.

DO DEFINEWHAT YOUR BEST CUSTOMERS

LOOKLIKE TO FIND MORE LIKE THEM

Once you understand the profile of your best customers,
using transaction-level analysis, you can go fishing for more
just like them. Focus on what acquisition characteristics
tend to set them apart.

DO USECUSTOMER VALUE AND THEIR
- TRANSACTIONAL BEHAVIOR TO DESIGN
* -] STRONGER RETENTION CAMPAIGNS
Target your marketing programs armed with this deep
understanding of who is truly driving the profitability in your
business. And don't go crazy with outsized and costly acquisition
. programs. Take a surgical approach to put your precious dollars
p— where your most precious customers are.
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